
gloscol.ac.uk 

This course has been designed to help managers develop, enabling them to reflect on their performance, their 

team and the theorists that support the principles of management. 

Learners will benchmark their teams’ performance and learn how to set and maintain standards and imple-

ment other quality management techniques to ensure high performance and quality of work. They will learn 

how to manage the work of a team and assess their own and their teams’ performance to ensure the optimum 

outcome. They will also learn about the importance of communication within a team, and how to manage 

communications to ensure that everyone understands the purpose of the team and it’s goals. The course 

counts as 13 credits towards a Level 3 Diploma in Management. 

Learners will be provided with exceptional tutoring and support throughout the course from GC college staff, 

who will be happy to tailor the course to suit the needs of your organisation. 

 

“We are looking forward to working with many businesses in the Gloucestershire area to support 

the upskilling and development of their workforces. This will complement our existing training for 

businesses including apprenticeships, professional and technical qualifications”  

Julie Tegg, Head of Work Based Learning at Gloucestershire College 

 

FREE 3 day course in Management 

A Skills Support for the Workforce programme delivered  by Gloucestershire College on behalf of Serco 

01452 563403 

business.hub@gloscol.ac.uk 



Course delivery 

This course takes place in classroom sessions over three days at the Gloucestershire College Gloucester 

Campus from 9.30am until 4.30pm. The qualification is externally assessed through online multiple choice 

testing, and a single workbook. 

Units covered: 

 Principles of people management, including understanding team building and dynamics, understanding 

performance management and resolving conflict 

 Principles of leadership management including effective decision making, leadership styles and process 

management 

 Assessing your own leadership and management 

 

Entry requirements 

There are no formal entry requirements, but learners should be practising managers with the opportunity to 

meet assessment requirements. 

 

What next?  

Those who successfully complete the course may choose to take their Level 3 Diploma in Management.  

They may then progress on to their Level 5.  

 

Value of the course: £1174 

 

Next start dates:  Please speak to a member of the GC Business Hub team 

01452 563403 

business.hub@gloscol.ac.uk 

 

This course is part of Skills Support for the Workforce which Gloucestershire College deliver on behalf of 
Serco. It is part-financed by the Skills Funding Agency and the European Social Fund.  
 
It is available for employees aged 19 or over, working at companies with less than 250 employees in the 
Gloucestershire area (other eligibility criteria may apply). 


