
 
PUBLIC MINUTES OF THE  
BOARD OF GOVERNORS  

Held via Microsoft Teams video conference  
at 5pm on 26 MARCH 2020 

 
Present: Ms T Burton (Chair) 

Mr W Abbott 
Mr M Burgess (Principal) 
Mr P Carr 
Mr G Carstensen 
Mr T Dover 
Mr P Head 
 

Mr E Heathfield (Student Governor) 
Mr D Humphreys (Staff Governor) 
Ms M James 
Dr H Moyes 
Ms H Ridler 
Mr K Rog 
 

In 
Attendance: 

Mr A Bates 
Mr J Billingham 
Mr D Kettlety 
 
Dr K Morris 
Ms C Rosser-Mayo 
Ms S Tyrrell 
Ms J Cosson 
 

Chief Financial Officer 
Director of IT and Estates 
Director of Student Employment and 
Experience 
Vice Principal, Curriculum and Quality 
HR Director 
Assistant Campus Principal, RFD  
Clerk and Governance Advisor to the Board 
of Governors  
 

Apologies: Ms A Pugh (Staff Governor) 
Attendance: 93% 
 
 ACTION 
PRELIMINARIES  
  
18/20 Welcome and Opportunity for Private Business   
   
 TB welcomed Members to the first remote meeting of the Board of 

Governors being held via Microsoft Teams video conference, as a result 
of the current Coronavirus (COVID-19) outbreak.  
 
All schools in England are closed from Monday 23 March until further 
notice, except for children of critical workers or vulnerable children, where 
they cannot be safely cared for at home. 
 
In line with Public Health England guidelines, all non-essential contact 
must be avoided to stop the spread of COVID-19. The government has 
given clear guidance on self-isolation, household isolation and social 
distancing and the Department for Education has advised that, during this 
isolation period, governing boards can agree to hold meetings via 
telephone or video-conferencing without having to meet first (School 

 



 
governance update March 2020, Updated 25 March 2020).  
 
The DfE has urged governing boards to be pragmatic in what they cover 
in meetings during this time, and to be proportionate in the decisions that 
they are planning to take. They expect governors to focus on urgent, time-
bound decisions and understand that boards are likely to want to defer 
non-urgent decisions/agenda items until future meetings. 
 
The Clerk had contacted governors directly on 12 March 2020 to explain 
that the Board needed to make appropriate arrangements to be able to 
continue to function as a governing body if Members are not able to 
collectively attend formal Board or committee meetings for the time being.  
 
These changes were proposed to help the Board through the 
uncertainties of the coming weeks, and will only be used for such time as 
is necessary, depending on the current situation and advice. 
 
The College’s Instrument of Government and Standing Orders provide for 
meetings to be held by video or tele conferencing and for Written 
Resolutions to take place by email.  
 
The Clerk had therefore presented Written Resolutions for approval as 
follows:  
 
• an amendment to the College’s bank mandate; and 
• changes to the Board’s quorum provisions. These will only be invoked 

if it is not possible to gather a normal quorum because of serious 
illness due to the Coronavirus. 

 
In accordance with the provisions for Written Resolutions in the 
Instrument and Articles, the requisite number of Members had signified 
their agreement to the following:  
 
1. The Written Resolutions 
2. The proposed governance arrangements  
3. To receive documents and notices from the College by electronic 

means.  
 
A protocol or set of ground rules for remote meetings had been issued to 
governors. TB reminded Members of the College’s existing policies 
relating to data protection, appropriate use of ICT, maintaining 
confidentiality etc. In view of the limitations of remote meetings, Members 
had been asked to submit questions and comments on the papers in 
advance. 
 
TB congratulated Members on joining and the Clerk and her assistant for 



 
enabling the remote meeting to take place. 
 
TB thanked Members for submitting questions on the papers ahead of the 
meeting and offered guidance on the protocols for the smooth running of 
the meeting.  
 
TB acknowledged that the Principal and Executive Team have been 
working as hard as possible to react to the current circumstances and the 
implications of the government guidance regarding the outbreak. Staff are 
now working from home and some are self-isolating. The circumstances 
are extremely uncertain, challenging and tiring.   
 
The Board will need to be flexible and agile in relation to meetings during 
this rapidly developing situation.  
 
There was no private business.  

   
19/20 Apologies   
   
 Were noted as above.  
   
20/20 Declarations of Interest  
   
 It was confirmed that the Register of Interests recorded all of the current 

declarations of interests of those present. HM’s interest in the IoT item 
(item 23/20) was noted.  
 
No further interests were declared.  

 

   
21/20 Confidentiality of Items (C)  
   
 As marked (C) for a period of two years. All the marked items were 

declared confidential on the grounds of commercial sensitivity. 
 

   
KEY BUSINESS  

  
22/20 Principal and Executive Team Update (C)  
   



 
 MB briefed Members on how the College is coping with the current 

COVID-19 crisis. He pointed out that events are moving rapidly and 
therefore most updates would be verbal. 
 
MB said he was aware of the impact of the situation on the lives and 
businesses of governors as individuals and was grateful for the time and 
support given by governors at this time. 
 
The Coronavirus (COVID-19) was declared a pandemic by the World 
Health Organisation on the 11 March 2020. It has resulted in the 
government deciding to close schools until further notice. MB reported 
that he had taken the decision to close the College’s campuses to all 
students from Tuesday 24 March 2020, and to the few remaining staff by 
the end of the current week.  
 
The Executive Team are meeting remotely multiple times per day to 
manage the situation through the immediate response stage, make 
necessary decisions and ensure good communications. MB has been in 
contact with the Chair of the Board of Governors throughout. 
 
MB anticipated that there would be many areas where Members would 
wish to probe and offer insights. However, as a starting point he 
presented key issues for Members to consider in relation to the immediate 
response, the medium term and the long term.  
 
To support Members’ understanding of the issues, MB referenced the 
following reading in the papers: 
 
• https://www.fenews.co.uk/fevoices/44207-gillian-keegan-s-letter-to-

college-leaders-about-coronavirus-funding-exams-on-going-support-
and-communication-to-the-sector 

• https://www.gov.uk/coronavirus 
• https://www.gov.uk/government/publications/guidance-to-educational-

settings-about-COVID-19 
• https://www.gov.uk/government/publications/coronavirus-COVID-19-

maintaining-further-education-provision 
• https://www.gov.uk/government/publications/coronavirus-COVID-19-

apprenticeship-programme-response 
• https://www.aoc.co.uk/COVID-19-resources-coronavirus 
• http://www.gloscol.ac.uk/news-and-events/news/2020/03/coronavirus-

information 
 

MB also presented an appendix setting out the strategic and emerging 
risks from Covid-19 and the associated economic recession.  
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 Update from Director of Student Employment and Experience (C)  
   
 A Member had asked how the College is meeting the government 

guidance with regard to college closure and, in particular, the needs of 
vulnerable students.  
 
DK provided an update on how the College had met the obligations 
placed upon it by the government during the crisis, particularly in relation 
to key worker children and vulnerable students. 
 
Initially, the College remained open and offered on-site provision for the 
(approx.) 260 students who met the vulnerable student category. 
However, following conversations with parents, carers and social workers, 
all had left by midday on Tuesday 24 March 2020.  
 
As a result, the College is now closed to students entirely and continues 
to ensure that a full online curriculum and support package is available to 
students.  
 
Safeguarding, learning and pastoral support is being provided via remote 
support, with parents and students having access to assistance as well by 
telephone. This is being communicated and made accessible through the 
Student Wellbeing and Support page on the College’s website. 
 
The Safeguarding Link Governor asked if vulnerable students requiring 
additional support, e.g. a key worker, will be informed and included in any 
online communications. 
 
DK replied that all vulnerable students and their parents have been and 
will continue to be included in all communications. The Learning Support 
Team have been in continuous contact with HNS/EHCP learners over the 
past two weeks to ensure they are comfortable and supported. The 
Safeguarding Team are also working hard to check on those who may be 
at risk. 

 

   
 Update from Vice Principal, Curriculum and Quality (C)  
   
 KM reported on the arrangements in place to support students with their 

continued studies, and how the College is preparing for whatever 
assessments they may have. 
 
Preparation 
 
Leading up to the announcement of college closures, the academic teams 
checked and updated their VLEs and teaching online channels in 
preparation for a declining number of learners attending College and an 

 



 
inevitable closure. Cohorts also set up Microsoft Teams for broadcasting 
sessions.  
 
Wherever possible, practical assessments were brought forward. This 
was not possible for all skills-based courses, which is being taken into 
consideration by Ofqual.  
 
Learners were asked to check their ‘home-study readiness’ and staff 
prepared paper packs for groups where learners struggled with access to 
the internet and devices.  
 
Messages were sent to parents and students preparing for this activity, 
reminding them to engage in activities set by course teams.  
 
Student mentors rag-rated their cohort lists according to which learners 
would need more regular contact due to anxiety etc.  
 
Heads of School set up MS Teams with their staff so they could easily 
revert to virtual team meetings and 1-2-1s, since video contact is key for 
staff wellbeing. HoS meetings and 1-2-1s with KM went virtual from 16 
March 2020.  
 
Closure 
 
Once the closure was confirmed, a message was sent to all learners and 
parents emphasising again the importance of engaging in any online 
assessments and activities set.  
 
Academic teams were provided with clear expectations to continue with 
planned teaching until qualifications guidance is finalised relating to the 
awarding of grades.  
 
HoS are feeding back each day with updates supported with full reports at 
Friday morning HoS meetings. Staff are taking virtual registers of 
attendance at live broadcast classes and monitoring student engagement 
closely.  
 
Staff (lecturers and mentors) are contacting learners regularly and 
chasing up if they have stopped engaging.  
 
Learners have been instructed to continue to contact the curriculum 
administrators if they become unwell and unable to study. Lecturers have 
a protocol to follow if a learner reports being ill.  
 
Assessment and awarding qualifications 
 



 
The College is monitoring all the FAQs and updates from each of the 
exam boards and updates/guidance from Ofqual.  
 
It is clear that the summer exams are cancelled. There is no detailed 
guidance as yet, only headlines about how GCSEs and A levels will be 
awarded.  
 
The general message from each exam board is that they are working with 
Ofqual, JCQ and other awarding organisations to put a plan in place for 
each of the qualifications. Once that plan has been agreed they will share 
it with Colleges.  
 
The options being considered are:  
 
• reschedule the assessment 
• adapt the assessment   
• use teacher estimations for marks and grades.   
 
Exam board have assured colleges that they have the learner at the heart 
of all decisions when considering options and aim to ensure the least 
impact during these unprecedented times.  
 
The College is therefore continuing to work to existing assessment 
schedules where it can (practical assessments allowing) and/or adapting 
assignments to complete the appropriate number of units until any 
specific information is provided. This is essential as any work completed 
up until the decision may be used in decisions about final grades. Once 
the specifics are known, the process will be managed centrally within the 
College.  
 
Ofsted 
 
The HE link Member had asked if there has there been any 
communication from Ofsted in relation to changing any reporting 
requirements. The OfS is changing its position to lighten the load on 
providers.  
 
KM reported that Ofsted have suspended inspections. The government 
will not publish any college level education performance data based upon 
tests, assessments or exams in 2020. It will be some time before there is 
clarity on how qualifications will be assessed and graded.  
 
The HE link Member asked if the College was getting the right level of 
support from HE partners. KM replied that all partners had been 
supportive in working through the best way forward with regard to 
individual arrangements. All partners want the best outcome for learners 



 
with good quality assurance.  
 
Members were pleased to hear that the College had managed to move 
both staff and students online within 3-4 weeks. Members expressed the 
hope that the awarding bodies would be fair to students.  

   
 Update from DSL Safeguarding   
   
 CRM provided an update on Safeguarding Arrangements for the College 

at this time.  
 
The Safeguarding Team are all set up for working from home (WFH) with 
access to My Concern. Contact strategies in place for all students known 
to social care/open cases. Communications have been sent to staff 
regarding indicators of safeguarding and internal protocols. A Wellbeing 
landing page has been set up for students on the College website. There 
are weekly TEAMS meetings and an online DSL forum with other 
Colleges is being established. 

 

   
 Update from Director of Human Resources (C)  
   
 CRM provided an update on the College’s response to staffing matters as 

a result of the outbreak.  
 
A Member noted that it was worth bearing in mind that the wellbeing of 
staff will need to be monitored as time goes on. They may need more 
support as it may become more difficult to be productive while working 
remotely. Another Member echoed the concerns that staff may lose 
momentum and become anxious about the College’s future.  

 

   
 Update from Director of IT and Estates (C)  
   
 JB provided an update on the position with regard to the College’s Estate 

and IT.   
 
The Chair of Audit and Health and Safety link Member asked how much 
notice the College would need to reopen the three campuses for use if the 
government were to relax the Coronavirus restrictions.  
 
JB replied that this could happen very quickly at present. However, the 
longer the pandemic and restrictions continue, the longer this could take.  

 

   
 Update from Chief Financial Officer (C)  
   
 AB provided an update on Financial Forecast 2019-20.  



 
 
The implications of COVID-19 on the College’s financial position are 
significant but also subject to huge uncertainties. Forecasts have been 
prepared on different scenarios.  
 
Members commented that they found the report and analysis very helpful 
if rather concerning, and that it is very hard to predict how the situation 
will develop. 

   
 Strategic risks and emerging issues (C)  
   
 Members returned to the summary of strategic risks and emerging issues 

in the Principal’s Update and discussed the likelihood of each scenario 
and the critical factors involved in being able to survive and emerge from 
the pandemic. 
 
MB referred Members to the modelling set out in a paper prepared by the 
Imperial College COVID-19 Response Team on the impact of non-
pharmaceutical interventions (NPIs) to reduce COVID-19 mortality and 
healthcare demand. The paper presents the results of epidemiological 
modelling which has informed policymaking in the UK and other countries 
in recent weeks. 
https://spiral.imperial.ac.uk:8443/bitstream/10044/1/77482/14/2020-03-
16-COVID19-Report-9.pdf 
 
The link Member for HE pointed to an article regarding decisions on 
September entry in HE.  
https://wonkhe.com/blogs/the-clock-is-ticking-on-a-decision-about-
september-entry/ 

 

   
 RESOLVED: Members noted the updates and report on strategic 

risks and emerging issues presented by the Principal and Executive 
Team. They approved the revised financial forecast for 2019-20 and 
noted the College will review the potential cash impact affecting 
2020-21 and beyond if the College’s income declines. 

 

   
23/20 IoT Update (C)  
   
 HM declared her interest in the IoT item. With agreement, she was 

permitted to remain on the call to listen to the discussion.  
 

   
24/20 Devon Avenue Update (C)  
   
 MB reported on the position with regard to the proposed sale of Devon 

Avenue.  
 

https://spiral.imperial.ac.uk:8443/bitstream/10044/1/77482/14/2020-03-16-COVID19-Report-9.pdf
https://spiral.imperial.ac.uk:8443/bitstream/10044/1/77482/14/2020-03-16-COVID19-Report-9.pdf
https://wonkhe.com/blogs/the-clock-is-ticking-on-a-decision-about-september-entry/
https://wonkhe.com/blogs/the-clock-is-ticking-on-a-decision-about-september-entry/


 
   
ROUTINE BUSINESS  

  
25/20 Any Other Business (C)  
   
 The Clerk that, in addition to the Written Resolutions approved as set out 

above, there were two other matters where governance arrangements 
needed to be changed for the period of the pandemic: arrangements for 
the application of the seal in the event that two governors are not 
available to witness the affixing of the seal, and arrangements for the 
accounting officer should the Principal be indisposed for any length of 
time.  
 
Application of Seal 
 
It was proposed that the College’s Instrument and Articles of Government 
are amended as follows:  

 
Application of the Seal 
 
16.1 Subject to Clause 16.2 the application of the seal of the Corporation 
shall be authenticated by: 
 
a. the signature of either the Chair or of some other member authorised 

either generally or specially by the Corporation to act for that purpose; 
and 
 

b. the signature of any other member. 
 

The Clerk shall notify the Corporation on each occasion it is applied. 
 
16.2 During a period of emergency resulting from some catastrophic 
event such as a pandemic or other natural or man-made disaster, the 
application of the Seal of the Corporation shall be validly authenticated by 
the signature of one member in the presence of a witness who attests the 
signature.  

 
Accounting Officer 
 
JC reminded Governors that it is a requirement that the Governing Body 
shall appoint an accounting officer with an appropriate separation of 
duties between executive and non-executive roles and responsibilities. 
The expectation is that the accounting officer will be the Principal of the 
College. The Governing Body shall inform the ESFA in writing of the 
name and position of the accounting officer and if the accounting officer is 
absent from the College for an extended period as determined by the 

 



 
College, the name of the person who will discharge the accounting 
officer’s responsibilities during the absence. 
 
RESOLVED: The Board agreed to the proposed arrangements with 
regard to the Seal as set out above and to amending the Instrument 
and Articles of Government of the College accordingly.  
 
The Board agreed that, in the event of the absence of the Principal 
for an extended period as determined by the Board, AB will 
discharge the accounting officer’s responsibilities during the 
absence. 

   
 Members concluded by congratulating the Executive Team for the 

impressive amount of work done in a short time and thanking staff for the 
clear presentations and reports, and all the work they have done in 
response to the current crisis. Members did not underestimate the 
challenges involved. The future is hard to predict but the College is 
thinking ahead. 

 

   
26/20 Date and time of next meeting  
   
 7 May 2020, 4.00pm via MS Teams.  
   
  
Signed………………………………………….. 
 
 
Date…………………………………………….. 
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