
 
 PUBLIC MINUTES OF THE  
BOARD OF GOVERNORS  

6 FEBRUARY 2020 
 
Present: Ms T Burton (Chair) 

Mr W Abbott 
Mr M Burgess (Principal) 
Mr P Carr 
Mr G Carstensen (except 
item 3/20) 
Mr T Dover 
 

Mr P Head 
Mr D Humphreys (Staff Governor) 
Ms M James 
Dr H Moyes 
Ms A Pugh (Staff Governor) 
Ms H Ridler 
 

In 
Attendance: 

Mr A Bates 
Dr K Morris 
Ms C Rosser-Mayo 
Ms J Cosson 
 

Chief Financial Officer 
Vice Principal, Curriculum and Quality 
HR Director 
Clerk and Governance Advisor to the Board of 
Governors  
 

Apologies: Mr E Heathfield (Student Governor) 
Mr K Rog 
 

Attendance: 85.7% 
 
 ACTION 
PRELIMINARIES  
  
1/20 Opportunity for Private Business   
   
 None.   
   
2/20 Apologies   
   
 Noted as above.  
   
3/20 Membership Proposals   
   
 Members considered the paper and the recommendations from GRS.  

 
A Member noted that a replacement will be required for KR on the Boards 
of the College’s subsidiary companies when his term of office comes to 
an end. JC replied that GRS has considered this and a plan is in place.  
 
RESOLVED: Members noted the paper and approved the following 
recommendations from GRS: 
 

 



 
1. That Greg Carstensen is appointed as an External Member of the 

Board and Member of the Audit Committee for a four-year term 
from 6 February 2020 to 5 February 2024.      

2. That Keith Rog’s role as Vice-Chair is extended from 19 March 
2020 to 15 July 2020 in line with his term of office.  

3. That the designated Board size remains at 15 Members (12 
External Members). 

4. That the skills required on the Board remain: Additional Finance 
experience, Property, Legal, Audit, Post-16 Education.  

5. That the vacancies on the Board and committees and governance 
arrangements are monitored and progressed as appropriate by 
GRS, including succession planning. 

   
4/20 Declarations of Interest  
   
 It was confirmed that the Register of Interests recorded all of the current 

declarations of interests of those present. No further interests were 
declared.  

 

   
5/20 Confidentiality of Items (C)  
   
 As marked (C) for a period of two years. All the marked items were 

declared confidential on the grounds of commercial sensitivity. 
 

   
6/20 Minutes of the meeting of 12 December 2019   
   
 Subject to correction of a typographical error, the minutes of the meeting 

were approved and signed as a true record by the Chair. 
 

   
7/20 Matters Arising from the Minutes and Actions Matrix   
   
 Members were provided with an Actions Matrix and noted the status 

update of each item. 
 

   
KEY BUSINESS  

  
8/20 Principal’s Update including: (C)  

• Operating Plan and KPIs 
 

   
 MB provided an update covering: 

 
• Policy changes 
• Recruitment 
• Estates update 
• TES Awards 

 



 
• QCS – final report 
• Institute of Technology (IoT) 
• Operating Plan and KPIs 
• Cyber Security 
• Coronavirus 
 
A Member asked about progress with the sale of Devon Avenue. AB 
responded that the position is still as set out in the paper.  
 
Members congratulated the College on being shortlisted for a national 
TES Award, this year for Employer Engagement.   
 
A Member commented that they thought the QCS report was excellent. 
 
It was noted that an Operating Plan summary and the KPIs will be 
incorporated into the Principal’s update in future.  
 
MB provided an update on the current position at the College with regard 
to the recent global outbreak of Coronavirus.  
 
RESOLVED: The Principal’s Update was noted. The Operating Plan 
and KPIs were noted. 

   
9/20 Financial Update (C)  
   
 Approval of Revised 3-Year Financial Plan 

 
AB presented the 3-Year Financial Plan which had been revised since it 
was approved at the last meeting. 
 
The revised Plan forms the basis of what will be submitted to the ESFA 
under the new financial model by 28 February 2020.  
 
RESOLVED: The Board approved the revised 3-Year Financial Plan 
to be submitted to ESFA using the Integrated Financial Model for 
Colleges. 
 
Management Accounts 
 
AB took Members through the Management Accounts to December 2019. 
These included all the numbers discussed as part of the 3-Year Plan 
above.  
 
RESOLVED: That the Management Accounts be noted. 

 

   



 
10/20 Strategic Plan Updates (C)  
   
 People and Culture Strategy Update  

 
CRM presented an update on the progress of the People and Culture 
strategy 2018-21. 
 
RESOLVED: The People and Culture Strategy Update was noted.  
 
Student Outcomes 
 
KM provided a report on in-year student outcomes to December 2019.  
 
RESOLVED: The Committee noted the in-year update and the 
actions in place, which had also been discussed as part of the 
Principal’s Update. 
 
International Strategy 
 
It was agreed to defer this item to the next meeting.  

 

   
11/20 Audit and Compliance (C)  
   
 Risk Management Update 

 
AB provided an update on changes to the Strategic Risk Register.  
 
No additional risks have been identified since reports to the Board 
Meeting on 12 December 2019. Mitigating actions have been updated.  
One risk has been removed from strategic monitoring and one risk has 
been moved.  
 
There has been no change to the Critical Risk Assurance Framework.  
 
ICCA have issued their final report on Risk Management. Assurance 
Opinion is judged as ‘substantial’ with design, and application/compliance 
being ‘good’.  There were no recommendations.   
 
A separate Safeguarding Assurance Framework and Safeguarding Risk 
Register has been developed to help governors and the Executive 
understand and meet their responsibilities for Safeguarding. This has 
been reviewed and recommended by the Curriculum and Quality 
Committee and will be monitored by that Committee. It will inform a 
Safeguarding Operating Plan. Red or Amber risk assessments will prompt 
appropriate reporting in the Strategic Risk Register along with mitigating 
actions.  

 



 
 
RESOLVED: The Board noted the latest changes to the Strategic 
Risk Register, the outcome of the ICCA report on Risk Management, 
and the development of a separate Safeguarding Assurance and 
Risk Management Framework. 
 
Subcontracting Update  
 
AB reported that there had been no change to the College’s 
subcontracting arrangements since the last meeting.  
 
A Member asked if the College had capacity to carry out any further 
subcontracting and was informed that there were no plans to increase the 
level of subcontracting beyond that already carried out.  
 
RESOLVED: The Board noted the Subcontracting Update. 

   
ROUTINE BUSINESS  

  
12/20 Use of the Seal*  
   
 RESOLVED: The Board noted and endorsed the use of the Seal as 

set out in the paper.    
 

   
13/20 Committee and Subsidiary Company Reports and Minutes*: (C) as 

indicated in minutes: 
• C&Q – 23 January 2020 

 

   
 Members reviewed the report from the Chair of C&Q in the papers. 

 
RESOLVED: The report was noted and endorsed.   

 

   
14/20 Matters referred by the Clerk*: 

• Governance and Regulatory Developments 
• Governor Development Activity 
• Governor Visit/Development Opportunities 
• Meeting Evaluation Form 
• Self-Assessment Sheet 

 

   
 Regulatory Developments 

 
JC presented a paper which included details of:  
  
1. Safeguarding and Prevent / Health and Wellbeing 
2. College Insolvency / Financial Sustainability 

 



 
3. Integrated Financial Model for Colleges 
4. Ofsted  
5. Curriculum 
6. Climate Change  
7. Employment 
8. Senior Staff Pay and Expenses 
9. Brexit 
10. Data Security 
11. Governor Development 
 
A Member commented that the National Audit Office study on the 
financial sustainability of colleges is likely to be comprehensive given that 
they will have had a year to conduct it and noted that it plans to visit a 
small sample of colleges. 
 
JC drew Members’ attention to the updated DfE guidance on insolvency 
for FE Bodies which is for both governance professionals, boards and 
senior management. It has updates on the College oversight regime, the 
new Integrated Finance Model for Colleges, financial dashboard and 
Charity Commission guidance. It has useful links and detailed technical 
information about insolvency. 
 
JC highlighted the opportunities for governor development and 
encouraged Members to sign up to the forthcoming sessions. She 
referred, in particular, to the opportunities to attend student forums and for 
conversation with ESOL learners, details of which had been provided in 
the papers as an action from the previous meeting. 
 
RESOLVED: The Board noted the regulatory developments since the 
last meeting and the action taken as a result. 
 
Governor Development Activity 
 
Members had been provided with information on the link and 
development activities undertaken by Governors.  The Chair thanked 
Members for their involvement with all link activity.  
 
RESOLVED: The Board noted the link and development activity, 
which enriches the Governors’ understanding and oversight of the 
activities of the College.   
 
Meeting Evaluation Form 
 
Members had been provided with a Meeting Evaluation Form. Members 
considered the information provided.   
 



 
RESOLVED: The Board noted and endorsed the feedback from the 
Meeting Evaluation Form. 
 
Self-Assessment Sheet 
 
Members completed the Self-Assessment Sheet. 

   
OTHER  
  
15/20 Any Other Business  
   
 None.   
   
16/20 Date and time of next meeting  
   
 7 May 2020, 4.00pm, Cheltenham  
   
GOVERNOR DEVELOPMENT SESSION  
   
17/20 Safeguarding – Phil Barnett, Safe and Equal Learning Partnership  
   
 Members took part in a two-hour interactive workshop focusing on the 

role of governors in relation to safeguarding, creating and maintaining a 
safeguarding culture, ensuring compliance with safeguarding 
duties/responsibilities and holding management to account for 
safeguarding within the College.   

 

   
  
Signed………………………………………….. 
 
 
Date…………………………………………….. 
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