
 
                                                                                                                         

PUBLIC MINUTES OF THE 
BOARD OF GOVERNORS  

1 OCTOBER 2020 via MS Teams 
 
Present: Mr W Abbott 

Mr M Burgess (Principal) 
Ms P Burton (Chair) 
Mr P Carr 
Mr G Carstensen  
Mr A Dover 
Mr S Harvey  
Mr P Head 
 

Mr E Heathfield (Student Governor) 
Mr D Humphreys (Staff Governor)  
Ms M James 
Dr H Moyes 
Ms E Narey  
Ms H Ridler 
Mr A Shaw (item 71/20 onwards) 
 

In 
Attendance: 

Mr A Bates 
Dr K Morris 
Ms C Rosser-Mayo 
Ms J Cosson 
 

Chief Financial Officer 
Vice Principal, Curriculum and Quality 
HR Director 
Clerk and Governance Advisor to the Board of 
Governors  
 

Attendance: 100% 
 

 ACTION 
PRELIMINARIES  
  
66/20 Private Business (if any)  
   
 None.  
   
67/20 Apologies  
   
 None.   
   
68/20 Declaration of Interests  
   
 It was confirmed that the Register of Interests recorded all of the 

current declarations of interests of those present. No further interests 
were declared. 

 

   
69/20 Confidentiality of Items   
   
 As marked (C) for a period of two years. All the marked items were 

declared confidential on the grounds of commercial sensitivity. 
 

   



 
70/20 Membership Proposals  
   
 Members considered the paper and the recommendations from GRS. 

 
It was noted that:  
 
1. Amy Pugh had resigned as a Staff Governor.  
2. The term of office of Kathryn Rayfield, Co-opted Member of C&Q, 

had expired in August 2020 and would not be renewed.  
 

A Member asked if another LinkedIn campaign would be worth 
considering.  The Clerk will suggest it to GRS. 
 
RESOLVED: Members approved the following recommendations: 
 
1. That the designated Board size remains at 16.  
2. That Alistair Shaw is appointed as a Student Member and a 

member of the Curriculum and Quality Committee for a one-
year term from 1 October 2020 to 31 August 2021, subject to 
remaining as a GC student for the academic year 2020/21.    

3. That the skills required on the Board remain Property, Legal 
and Post-16 Education.  

4. That the vacancies on the Board and committees and 
governance arrangements are monitored and progressed as 
appropriate by GRS, including succession planning.  

 
Members thanked Kathryn Rayfield and Amy Pugh for their 
contribution to the Board. 

 

   
71/20 Minutes of the meeting of 9 July 2020     
   
 The minutes of the meetings were approved.  
   
72/20 Matters Arising from the Minutes and Actions Matrix   
   
 Members were provided with an Actions Matrix and noted the status 

update of each item. 
 

   
KEY BUSINESS  

  
73/20 Principal’s Update (C)  
   
 MB provided an update covering: 

 
 



 
• COVID developments 
• Update on the summer exams 
• Enrolments and financial position 
• Cyber developments 
• Estates developments 
• Health and Safety update 
• Scorecard 
 
MB began by commenting on the announcement by Prime Minster 
earlier in the week on the Lifetime Skills Guarantee. The 
announcement is leading up to the FE White Paper later this year, 
which will provide more detail of what the government is planning. MB 
shared his thoughts on each of the specific aspects that the PM 
described as part of a Lifetime Skills Guarantee. It will be interesting to 
see how the proposals align to a sustainable funding model and the 
Comprehensive Spending Review.  
 
MB presented a paper outlining developments at the College including 
the work that had taken place in preparation for the start of term, noting 
that, although it is providing to be a full time job dealing with Covid-19, 
there had been some interesting transformational changes taking place 
too. Overall, the College has started the term in a calm, orderly 
manner.  
 
CRM would provide a staffing update later in the meeting.  
 
KM provided an update on how the students are settling in.  
 
MB thanked Members for their questions in advance on the paper to 
which responses had been provided. 
 
Members congratulated staff in navigating the Covid-19 constraints and 
successfully welcoming back students to the College. They did not 
underestimate how much hard work and commitment this takes. 
Congratulations were also offered on the Silver CyberFirst Award. It 
was noted that it has reached the attention of many in the local 
business community.  
 
RESOLVED: Members noted the developments at the College 
outlined in the Principal’s Update and the effect on the KPIs set 
out the Scorecard.  

   
74/20 Financial Matters: (C)  
   



 
 Year End 2019-20 Initial Forecast and Progress with Financial Plan  

 
AB provided an initial view of the College’s financial results for 2019-20 
and any material impact on the College’s 2020-23 Financial Plan. 
 
It was noted that the ESFA have extended the deadline for submission 
of the Financial Statements from 31 December 2020 to 31 January 
2021 as a result of Covid-19, but the College intends to adhere to the 
existing timeframe. 
 
RESOLVED: The Board noted the College’s 2019-20 financial 
results, subject to the final funding claim post funding audit and 
further year-end completion work. 
 
Annual Review of Significant Expenditure 
 
AB advised that there was no report to be made this year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
75/20 Strategic Plan Updates: (C)  
   
 Recruitment 

 
AB presented a recruitment paper showing the performance against 
the agreed 3-Year Financial Plan focusing on September 2020 starts 
and highlighting any material issues and opportunities. 
 
RESOLVED: The Board noted the recruitment position and that, 
overall, enrolment is in line with budget. 
 
HR 
 
CRM informed the Board of the impact that Covid-19 is having on 
staffing and what is being done to support and manage this. A more 
general operational update on the progress of the People and Culture 
Strategy 2018-2021 was also provided.   
 
MB reported that the College is meeting regularly with the unions at 
present and the dialogue is constructive.  
 
The Chair noted that the uncertainty of Covid-19 is testing for staff but 
was heartened to learn at C&Q that over 100 staff have undertaken the 
Mental Health First Aid course.  
 
RESOLVED: The HR update was noted.  
 

 



 
Operating Plan 2020/21 
 
MB presented the work plan for the year ahead. 
 
The College would ordinarily bring forward an Operating Plan to the 
Board around June for the following year. Due to COVID-19, this was 
delayed. 
 
The Operating Plan sets out the programme of work for the Executive 
Team and the College for the year ahead to deliver on its strategic 
ambitions. It is also mapped against the College’s Self-Assessment 
Report and Strategic Risk Register to ensure all mitigating actions 
required to manage key risks are captured. In this way, there is a single 
delivery plan for the Executive Team to focus upon. 
 
The paper highlighted the key priorities for the year. These would form 
the basis of the deep dives at C&Q and the Board during the year. 
Included in the papers were revised agenda cycles taking into account 
the impact of Covid-19 on the College and on the Board’s usual annual 
agenda cycle. GRS had considered and approved these outline 
agenda cycles for C&Q and the Board for the year ahead to provide an 
overview of where key issues would be discussed.   
 
RESOLVED: Members noted the Operating Plan for 2020/21 and 
approved the revisions to the C&Q and Board agenda cycles to 
reflect the key priorities for the year.  

   
76/20 Audit and Compliance: (C)  
   
 Risk Management Update 

 
MB reported that Risk Management had been discussed in detail by 
the Audit Committee and the Risk Register reviewed at their meeting 
on 23 September 2020.  
 
Whilst the approach to risk remains substantively the same as in 
previous years, there have been some minor changes. 
 
There has been considerable change to the College’s risk profile since 
COVID-19.  Key movements from the last version of the Risk Register 
were set out along with an explanation of the key and emerging 
threats.  
 
The paper also set out some of the key opportunities for the College.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
RESOLVED: The Board noted updates to the Risk Register and 
the key threats to and opportunities for the College.  
 
Subcontracting Update  
 
AB provided an update on the current College position with 
subcontracting arrangements. He gave details of possible new 
arrangements being negotiated by the College.  
 
It was noted that the External Assurance Sub-Contracting Review Final 
Report had been received by the Audit Committee and distributed to 
Members. This is an annual requirement of the ESFA. The College is 
fully compliant and the internal auditors, ICCA, will issue the necessary 
certificate to the ESFA. 
 
JC reported that the ESFA has issued an update to its 2020-21 16 to 
18 funding guidance requiring all colleges and providers to publish a 
rationale for subcontracting by 31 October 2020. Governing bodies are 
expected to approve and publish the educational rationale for their 
subcontracting position in an accessible location on their website, 
alongside their management fee structure, and a list of their 
subcontracting partners. Colleges should anticipate further changes 
taking effect in 2021-22. 
 
RESOLVED: The Subcontracting Update was noted.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   
77/20 Approval of Policies:  

• Financial Regulations (by exception) 
• DBS  

 

   
 Members reviewed the above policies.  

 
RESOLVED: The policies were approved. 

 
 

   
ROUTINE BUSINESS  
   
78/20 Committee and Subsidiary Company Reports and Minutes: (C) as 

indicated in minutes: 
• GRS – 17 September 2020 
• Audit –  23 September 2020  
• Betaris - 23 September 2020 
• GFM – 23 September 2020 
• GPS – 23 September 2020 
• NCD – 23 September 2020 

 



 
• C&Q – 24 September 2020 

   
 Members reviewed the minutes and reports from the above meetings 

which were included in the papers. 
 
The External Assurance Sub-Contracting Review and Student 
Experience Final Internal Audit reports had been circulated to all 
Members for information. 
 
The risks identified by each committee were highlighted.  
 
TB thanked the Chairs for their reports.  
 
RESOLVED: The minutes and reports were noted and endorsed.   

 
 
 

   
79/20 Items for Notification: (C) 

• External Audit Plan for 2020/21 
• Internal Audit Plan for 2020/21   

 

   
 The above audit plans, which had been approved by the Audit 

Committee under delegated authority, were noted for information.  
 

   
80/20 Use of College Seal  
   
 RESOLVED: The Board noted and endorsed the use of the Seal as 

set out in the paper.    
 

   
81/20 Governance Matters:  
   
 Governance and Regulatory Developments 

 
JC presented a paper which included details of: 
 
1. COVID-19 – Government/AoC Guidance and Governance and 

Meetings 
2. Safeguarding and Wellbeing 
3. College Insolvency / Financial Sustainability 
4. New Audit Code of Practice 19/20 
5. Ofsted 
6. Office for students 
7. New Committee of University Chairs Higher Education Code of 

Governance 
8. Regulation of FE 
9. Curriculum 

 



 
10. Employment 
11. Sustainability 
12. FE White Paper 
13. Independent Commission on the College of the Future 
14. Cyber Attacks 
15. Governance Professional Role 
16. Governor Development 
17. College’s Week 
 
JC highlighted the main areas for action by the Board. The Chair 
commended the report to Members as being a valuable source of 
current awareness and matters for the Board to act upon.  
 
RESOLVED: The Board noted the governance and regulatory 
developments since the last meeting and the action taken as a 
result. 
 
Governor Development Activity 
 
Members had been provided with information on the link and 
development activities undertaken by Governors.  
 
The Chair thanked Members for their involvement with all link activity 
and commented that it was particularly impressive to see engagement 
continuing at this difficult time.  
 
RESOLVED: The Board noted the link and development activity, 
which enriches the Governors’ understanding and oversight of 
the activities of the College.   
 
Meeting Evaluation Responses 
 
Members had been provided with the Meeting Evaluation Responses 
from recent meetings. The Chair commented that the Board was on a 
learning curve in terms of online meetings and that any feedback 
and/or tips were welcome. She hoped Members found the meetings 
engaging and thanked the Executive Team for their hard work in 
preparing the papers. She echoed the invitation by the Chair of GRS to 
Members to provide feedback on engagement and to contact the Chair 
or the College via the Clerk.  
 
RESOLVED: The Board noted the feedback from the Meeting 
Evaluation Forms. 
 
Self-Assessment Sheet 



 
 
Members would be sent an online Meeting Self-Assessment for 
completion in relation to the meeting. 

   
OTHER  
  
82/20 Any Other Business  
   
 Members reiterated that they were impressed with the hard work of 

staff and the flexibility shown by the Executive Team. MB thanked 
Members for their time and their insights/questions to challenge the 
College’s thinking.  

 

   
83/20 Date and time of next meeting: 5 November 2020 4-7pm via MS 

Teams 
 

   
 
 
Signed…………………………………………. 
 
Date……………………………………………. 
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