
 
PUBLIC MINUTES OF THE  
BOARD OF GOVERNORS  
7 MAY 2020 via MS Teams 

 
Present: Ms T Burton (Chair) 

Mr W Abbott 
Mr M Burgess (Principal) 
Mr P Carr 
Mr G Carstensen  
Mr T Dover 
 

Mr P Head 
Mr S Harvey (except item 28/20) 
Mr D Humphreys (Staff Governor) 
Mr E Heathfield (Student Governor) 
Ms M James 
Mr K Rog 
Dr H Moyes 
Ms A Pugh (Staff Governor) 
Ms H Ridler 
 

In 
Attendance: 

Mr A Bates 
Dr K Morris 
Ms C Rosser-Mayo 
Ms J Cosson 
 

Chief Financial Officer 
Vice Principal, Curriculum and Quality 
HR Director 
Clerk and Governance Advisor to the Board of 
Governors  
 

Attendance: 100% 
 
 ACTION 
PRELIMINARIES  
  
27/20 Apologies   
   
 None.  
   
28/20 Membership Proposals   

   

 Members considered the paper and the recommendations from GRS. 
 
A Member asked if the Audit Committee had sufficient members now. 
KR replied that, with the addition of HR and GC, the Committee has a 
good number of External Members with relevant experience and meets 
the Post-16 ACOP requirements.  
 
The Student Member commented that it is unfortunate that the Board 
has been unable to recruit a Student Governor from FE this year. He 
suggested that the Board might look at alternative ways of recruiting 
next year such as considering students who have already been 
selected as Student Reps because they are proactive and already seen 
as responsible by both staff and students. 
 

 



 
RESOLVED: Members approved the following recommendations: 
 
1. That Scott Harvey is appointed to the Board and to GRS and 

SSEC as an External Member for a term of four years from 7 
May 2020 to 6 May 2024. 

2. That subject to the above, the designated Board size be 
increased to 16. 

3. That the terms of office of Co-opted Members Eileen Morrison, 
Sarah Wilman and Sallyann Baldry are not renewed.  

4. That Peter Carr is re-appointed to the Board as an External 
Member for a second term of four years from 25 May 2020 to 24 
May 2024.  

5. That Heather Moyes is appointed as Link Governor for HE.  
6. That on the retirement of Keith Rog (15 July 2020): 

a. Will Abbott is appointed as Vice-Chair of the Board for a 
term of two years from 16 July 2020 to 15 July 2022. 

b. Will Abbott is appointed as Chair of GRS and SSEC. 
c. Phil Head is appointed as a Director of the College’s 

subsidiary companies from 16 July 2020.  
7. That, in the interests of continuity, stability and expertise in the 

current time of crisis due to the COVID-19 pandemic, the term 
of office of Trish Burton as a Board Member and as Chair of the 
Board is extended to 31 March 2022. 

   
29/20 Declarations of Interest  
   
 It was confirmed that the Register of Interests recorded all of the 

current declarations of interests of those present. No further interests 
were declared. 

 

   
30/20 Confidentiality of Items (C)  
   
 As marked (C) for a period of two years. All the marked items were 

declared confidential on the grounds of commercial sensitivity. 
 

   
KEY ITEMS  

  
31/20 College Update: (C) 

• College Update 
• COVID-19 Response plan 
• Legacy Operating Plan 

 

   
 MB and members of the Executive Team presented an update on 

developments at the College in order to both inform and provide 
assurance around Governors’ key responsibilities. 

 
 
 



 
 
The update covered: 
 
1. General College update 
2. An update against the core College themes  

a. Scorecard summary 
b. Recruitment 
c. Students and curriculum update 
d. Student experience 
e. People and culture 
f. Finance 
g. Other underpinning activities 

i. Safeguarding 
ii. Health and Safety 

3. Coronavirus Response Plan 
4. Legacy Operating Plan and KPIs 
5. Governance arrangements under COVID-19 
 
MB began by saying that Coronavirus seems to dominate everything at 
the moment and is the thread that will go throughout every item at the 
meeting. The College has moved from an emergency position into 
finding new ways of operating. Everyone is very busy adapting but 
there are no clear answers to any of the big questions facing the 
College at present.  
 
The paper set out the latest position with regard to the College’s 
response to COVID-19.  
 
MB provided an update on the positon with the Institute of 
Technology.  
 
AB reported on progress with the sale of Devon Avenue.  
 
The current KPI Scorecard provided a visual summary of the impact of 
COVID on the good progress the College had been making.  
 
AB provided an update on Recruitment.  
 
KM reported on the position with regard to Students and the 
Curriculum.  
 
The government has announced that all exams due to take place in 
colleges in England in summer 2020 are cancelled and that it will not 
publish any college level educational performance data based on tests, 
assessments or exams for 2020. The Government will not hold colleges 
to account on the basis of exams and assessment data from summer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
2020 and that data will not be used by others, such as Ofsted and local 
authorities, to hold colleges to account. Ofsted routine inspections have 
been suspended. 
 
The Government wants learners to be able to continue to study. 
Colleges and providers are moving more learning online to allow 
students to continue with studies remotely. Any strategy for ongoing 
learning will likely be informed by the needs of staff and students, and 
their home learning environments. The College has endeavoured to 
ensure that all learners and apprentices continue to be engaged in 
learning using a number of tools. Alongside curriculum delivery, the 
College is using the technology to offer a wide range of support to 
learners.  
 
The College continues to monitor the engagement of learners and 
check that all are safe and well.  
 
The College is beginning to receive details about how qualifications will 
be assessed this year in the absence of summer exams. The paper 
outlined how the requirements will be addressed.  
 
Members were impressed by the progress which has been made in 
digital delivery of teaching and learning. They noted that this has huge 
challenges. In particular, it puts a huge amount of responsibility on the 
staff to be creative and work independently without immediate access 
to colleagues and resources. It was felt that the support being given to 
existing students is excellent. Although not ideal, all concerned should 
be congratulated on what they have been able to do. Members were 
particularly pleased to note the success of the online AAT programme. 
 
A Member asked if there is scope for Governors to join the online 
Learning Walks. 
 
ACTION: KM to investigate whether Members can join online 
Learning Walks.  
 
CRM reported on progress with the People And Culture Strategy.  
 
CRM provided an update on Safeguarding arrangements. The 
Safeguarding Team is working remotely. The recently reviewed 
Safeguarding Policy and new COVID-19 Addendum have been 
updated and shared with staff and published on the College’s website. 
The revised documents were included in the papers for approval by 
Governors. 
 
To ensure students have every opportunity to access the support that 
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they need, the College has developed a Student Wellbeing and Support 
page on the website. This page continues to be developed according to 
external advice and guidance and internal queries raised from learners. 
 
As revealed in the media and by the government, a key issue that has 
emerged during lockdown is the increase of domestic abuse. The 
College is responding to this by putting together guidance and support 
for staff and students. This will be followed up with a campaign about 
online safety and PREVENT. 
 
Governors continue to receive the Safeguarding bulletins for 
information.  
 
MB reported that Health and Safety would be reviewed in more detail 
by the Audit Committee on 13 May but the College has been proactive 
in its response to COVID-19 developments. As the situation developed 
the College closed its premises to non-essential students and distanced 
its managers and staff across sites to provide resilience. Following 
government guidance, the College then closed its sites to all non-
essential students and staff.   
 
There have been no reported deaths from COVID-19 amongst current 
staff or students. There have been no RIDOR incidents in the last 12 
months. 
 
The College’s COVID-19 Response Plan was included in the papers.  
 
As well as developing and tracking the COVID-19 Response Plan, the 
College has revisited the Legacy Operating Plan for 2019/20 to 
identify which items continue/are amended/are suspended.  
 
In terms of Governance arrangements, it was confirmed that the 
Governance Review and Search Committee met on 30 April and 
considered appropriate governance arrangements at this time. A report 
of the meeting was included in the papers. The aim is to continue as 
per the current cycle of business as far as possible. So far, only the 
March Curriculum and Quality Committee meeting has had to be 
cancelled at the start of the outbreak and this was replaced by an 
extraordinary Board meeting. An additional Audit Committee Meeting 
has been scheduled for 13 May to review the College’s Health and 
Safety and Risk Management arrangements at the present time. It is 
possible that additional Board meetings will be required over the 
summer.  
 
Members had submitted questions and received responses in advance. 
Several Members had also been in direct contact with members of the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Executive Team on various topics. Members discussed the reports and 
offered further observations.  

   
32/20 Financial Position: (C) 

• Management Accounts 
• Revised Financial Forecasts 

 

   
 AB presented the Management Accounts to the end of March 2020 and 

the latest financial forecast.  
 
RESOLVED: the Management Accounts and the latest financial 
forecast were noted. 

 

   
33/20 Scenario Planning and Strategic Options (C)  

   
 MB introduced a paper considering the impact of COVID-19 on demand 

for the College’s courses and what that might mean for how the College 
operates in future.  
 
Governors were asked to consider the analysis of the potential impacts 
of COVID-19 and how it might affect the College both in the short term 
and long term and to consider the options presented to manage the 
College through the crisis.  
 
Members had submitted questions and received responses in advance.   
 
Members debated the possible options and agreed that the scenario 
paper was an excellent piece of work for which they thanked the 
Executive Team. While the College faces great uncertainties, they felt it 
had been an extremely valuable exercise to identify and evaluate what 
those uncertainties are and their implications. Also, to identify the 
opportunities. 

 

   
QUESTIONS IN ADVANCE / INFORMATION ONLY ITEMS   

  
34/20 Approval of Policies (C):  

• Safeguarding and COVID-19 Addendum  
• Business Recovery Plan 
• Reserves 

 

   
 Members reviewed the above policies.  

 
RESOLVED: The policies were approved.  

 

   
35/20 Minutes of the meetings of 6 February 2020 and 26 March 2020  



 
   
 The minutes of the meetings were approved.  
   
36/20 Matters Arising from the Minutes  
   
 None.  
   
37/20 Use of the Seal  
   
 RESOLVED: The Board noted and endorsed the use of the Seal as 

set out in the paper.    
 

   
38/20 Committee and Subsidiary Company Reports and Minutes: (C) as 

indicated in minutes: 
• GRS 13.02.20 and 30.04.20  
• Betaris 05.03.20 
• GFM 05.03.20 
• GPS 05.03.20 
• NCD 05.03.20 
• Audit 05.03.20 

 

   
 Members reviewed the minutes and reports from the above meetings 

which were included in the papers. 
 
RESOLVED: The minutes and reports were noted and endorsed.   

 

   
39/20 Matters referred by the Clerk: 

• Governance and Regulatory Developments 
• Governor Development Activity 
• Meeting Evaluation Form 

 

   
 Governance and Regulatory Developments 

 
JC presented a paper which included details of:  
  
1. Government and AoC COVID-19 Guidance  
2. Governance and Meetings under COVID-19 
3. Safeguarding and Wellbeing 
4. College Insolvency / Financial Sustainability 
5. Ofsted 
6. Curriculum 
7. Employment 
8. Governor Development 
 
JC drew Members’ attention to fact that governance and regulatory 

 



 
developments, like everything else, have been dominated by the 
response to the COVID-19 pandemic.  
 
JC highlighted the opportunities to take part in a number of Covid-19 
related webinars taking place with the AoC and with legal advisors and 
encouraged Members to sign up to the forthcoming sessions as 
lockdown persists.  
 
RESOLVED: The Board noted the governance and regulatory 
developments since the last meeting and the action taken as a 
result. 
 
Governor Development Activity 
 
Members had been provided with information on the link and 
development activities undertaken by Governors.  
 
The Student Member corrected a mistake in the report in that he was 
unfortunately not able to attend the Student Forum for Catering Hair 
and Beauty at Cheltenham Campus on 6th February, the Student 
Forum for Arts and Media on 10th February or the GCC Schools 
Transitions Panel on 11th February as planned. However, he did attend 
the Cheltenham Foundation Studies Student Forum on 12th March, 
which he found extremely interesting. He reported that the Students 
were very proactive and enthusiastic and spoke with authority on a 
range of topics concerning welfare, their individual courses, and the 
College as a whole. 
 
The Chair thanked Members for their involvement with all link activity 
and commented that it was especially important that links between 
Governors and the College are maintained at this particular time in 
order to continue to provide support and challenge whilst the College is 
facing huge difficulties and staff are working remotely from home.  
 
RESOLVED: The Board noted the link and development activity, 
which enriches the Governors’ understanding and oversight of the 
activities of the College.   
 
Meeting Evaluation Form 
 
Members had been provided with a Meeting Evaluation Form. Members 
considered the information provided.   
 
RESOLVED: The Board noted and endorsed the feedback from the 
Meeting Evaluation Form. 
 



 
Self-Assessment Sheet 
 
Members would be sent an online Meeting Self-Assessment for 
completion in relation to the recent remote meetings.  

   
CLOSING ITEMS  
  
40/20 Any Other Business  
   
 None.   
   
41/20 Date and time of next meeting  
   
 9 July 2020, 4.00pm, Cheltenham  
   
42/20 Private Business (if notified in advance)  
   
 None.  
   
EXTERNAL MEMBERS ONLY ITEM  
  
43/20 SSEC minutes 13.02.2020 (C)   
   
 
Signed……………………………… 
 
Date…………………………………………  
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