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1. Scope 
 

This policy applies to all members of staff employed by Gloucestershire College and to all 
students enrolled on a learning programme at the College 
 
2. Objectives 

 

 All governors, academic and non-academic staff, students and parents/carers should 
have an understanding of what bullying is. 

 All governors and academic and non-academic staff should know what the College 
policy is on bullying, and follow it when bullying is reported. 

 All students and parents should know what the College policy is on bullying, and 
what they should do if bullying arises. 

 As a college we take bullying seriously.  Students and parents/carers should be 
assured that they will be supported when bullying is reported. 

 Bullying will not be tolerated. 

 Ensure that all staff and students of the College have access to the policy.  
 
3. Key Priorities 

 
The key priorities of this policy are: 

 

 That young people and children are protected from harm 

 That they achieve their full potential in education 

 That they have a happy and stimulating childhood 

 That they grow up healthily, physically and mentally 

 That they feel good about themselves and respect others 

 That they develop the essential personal and social skills to help them throughout life 

 That they become active citizens and participate in society. 

 Reducing bullying and bullying behaviour within the College environment 

 Promoting an understanding of bullying and the implications of bullying amongst all 
members of the College community 

 Recording, monitoring and reporting incidence of bullying and monitoring, evaluating 
and 

 Regularly reviewing the effectiveness of prevention and responses to bullying 
 
4. Statement of Intent 
 

We are committed to providing a caring, friendly and safe environment for all of our 
students so they can study in a relaxed and secure environment with a positive 
atmosphere.   

 

 



Bullying of any kind is unacceptable at Gloucestershire College.  If bullying does occur, 
all students should be able to tell staff and know that incidents will be dealt with 
promptly and effectively.  We are a TELLING college.  This means that anyone who 
knows that bullying is happening is expected to inform the staff. 

 
5. Responsibilities 

 
5.1 The Vice Principal – HR Strategy, HE, International and Community is responsible for: 

 

 Ensuring this policy is reviewed. 

 Taking an active part in the Anti Bullying focus group. 
 

5.2 The Board of Governors are responsible for: 
 

 Bullying and anti-bullying work should be included on the governor’s agenda 
and discussed at least once a year 

 Mr Dick Stroud (Governor) will work with the named member of staff 
responsible for anti-bullying work including attendance at meetings of the 
Anti-Bullying Steering Group. 

 
5.3 The Director of HR and Corporate Services are responsible for:  

 

 Ensuring that Gloucestershire College’s disciplinary procedures make 
provision for wilful or recurrent non-compliance with the Anti-Bullying Policy.  

 Providing appropriate training and development. 
 
5.4 All staff are responsible for: 

 

 Being aware of the Anti-Bullying policy and the procedures for reporting 
bullying 

 All staff who witness acts of bullying or harassment, or who are approached in 
confidence by learners who are being bullied or harassed or by learners who 
have witnessed such actions, have a duty to take action in line with this policy 
to prevent the reoccurrence of these acts. 

 Heads of schools and Programme Managers have a responsibility to ensure 
that the delivery of the curriculum does not contravene the requirements or 
spirit of this policy. All tutors have a duty to ensure that any allegations of 
bullying and/or harassment are treated as serious and are investigated 
thoroughly. 

 Tutors of learners have particular responsibility to support their learners 
through any investigation into allegations of bullying and/or harassment. 

 Every member of staff has a responsibility to treat all learners with dignity and 
respect, to ensure their own conduct does not cause offence or 
misunderstanding.  

  



 
5.5 All students are responsible for: 

 

 Following the student agreement including the Disciplinary procedure. 

 Being aware of the Anti-Bullying policy 

 Implementing the RESPECT campaign  
 
6. What Is Bullying? 

 
The Department for Children, Colleges and Families defines bullying as: ‘Behaviour by 
an individual or group usually repeated over time, that intentionally hurts another 
individual or group either physically or emotionally’. 
 
The Anti-bullying Alliance defines bullying as: ‘The intentional hurting of one person by 
another where the relationship involves an imbalance of power. It is usually repetitive or 
persistent, although some one-off attacks can have a continuing harmful effect on the 
victim.’ 
 
Bullying is the use of aggression with the intention of hurting another person. Bullying 
results in pain and distress to the victim. 
 
Bullying can be: 

 
Emotional - Being unfriendly, excluding, tormenting (e.g. hiding books,   threatening 

gestures) 

 

Physical - Pushing, kicking, hitting, punching or any use of violence 

 

Verbal - Name-calling, sarcasm, spreading rumours, teasing 

 
Racist and religious bullying – an incident which is perceived to be racist by the victim 
or any other person. This can be in the form of: 

 

 Verbal abuse, name calling, racist jokes, offensive mimicry; 

 Physical threats or attacks; 

 Wearing of provocative badges or insignia; 

 Bringing racist leaflets, comics or magazines; 

 Inciting others to behave in a racist way; 

 Racist graffiti or other written insults, even against food, music, dress or customs; 

 Refusing to co-operate in work or play. 
 

Sexual bullying – this is generally characterised by: 
 

 Abusive name calling; 

 Looks and comments about appearance, attractiveness, emerging puberty; 

 Inappropriate and uninvited touching; 



 Sexual innuendos and propositions; 

 Pornographic material, graffiti with sexual content. 

 Sexual assault. 
 

Sexual orientation – this can happen even if people are not lesbian, gay or bisexual.. 
This can be in the form of: 

 

 Use of homophobic language; 

 Looks and comments about sexual orientation or appearance; 

 Verbal abuse by name-calling; 

 Offensive mimicry; 

 Mockery of a person’s demeanour or way of speaking; 

 Graffiti; 

 Mockery of subject and career choice. 
 

SEN or disability – These people are often at greater risk of bullying. This can be 
characterised by: 

 

 Name calling; 

 Comments on appearance; 

 Comments with regard to perceived ability and achievement levels. 
 

Cyber bullying – this is on the increase and can involve people receiving threatening or 
disturbing messages from possibly anonymous perpetrators. 
Possible misuses of technology may include: 

 
Mobile Phones 

 Unpleasant text messages 

 Taking and sharing humiliating images 

 Videoing other people being harassed 
 

Chatrooms and Message Boards 

 Sending anonymous or threatening messages 

 Groups of people victimising individuals 
 

Email 

 Sending unpleasant or threatening messages 

 Forwarding unsuitable content including images 

 Accessing someone else’s email 
 

Social Network Sites 

 Posting unpleasant comments and images 

 Making private information public 

 
7. Why is it Important to Respond to Bullying? 

 
Bullying hurts.  No one deserves to be a victim of bullying.  Everybody has the right to 
be treated with respect.  Students who are bullying need to learn different ways of 



behaving.  Gloucestershire College feel we have a responsibility to respond promptly 
and effectively to issues of bullying. 

 
The safety and happiness of students - when students are bullied their lives are made 
miserable, they may suffer injury and will certainly lose self-confidence and self esteem. 
In extreme cases they may even contemplate suicide. 
 
Educational achievement - unhappy or distracted students will not perform at their best 
and may even avoid coming to College. It is important that College provides a model for 
helpful and supportive behaviour. Students who see bullying behaviour going on 
unchallenged may learn that bullying is a quick and effective way of getting what they 
want. 
 
Parental expectations - All Colleges want to claim a reputation for being effective and 
caring. As every College has some degree of bullying, however infrequent, parents will 
want reassurances that the College can demonstrate, through its policies and actions 
that it is responding positively and effectively to incidents of bullying. 

 
8. Signs and Symptoms of Bullying 

 
A student may indicate by signs or behaviour that he or she is being bullied.  Everyone 
should be aware of these possible signs and that they should investigate if a young 
person: 

 

 Is frightened of walking to or from College. 

 Doesn’t want to go on the public bus to College. 

 Changes their usual routine. 

 Is unwilling to go to College. 

 Begins to truant. 

 Becomes withdrawn anxious, or lacking in confidence. 

 Starts stammering. 

 Attempts or threatens suicide or runs away. 

 Cries themselves to sleep at night or has nightmares. 

 Feels ill in the morning. 

 Comes home with clothes torn or books damaged. 

 Has possessions which are damaged or "go missing". 

 Asks for money or starts stealing money (to pay bully). 

 Has dinner or other monies continually "lost". 

 Has unexplained cuts or bruises. 

 Comes home starving (money/lunch has been stolen). 

 Becomes aggressive, disruptive or unreasonable. 

 Is bullying other people or siblings. 

 Stops eating. 

 Is frightened to say what's wrong. 

 Gives improbable excuses for any of the above. 

 Is afraid to use the internet or mobile phone. 

 Is nervous & jumpy when a cyber message is received. 
 



These signs and behaviours could indicate other problems, but bullying should be 
considered a possibility and should be investigated. 

 
9.  Outcomes 
 

1.  The bully(ies) may be asked to genuinely apologise.  Other consequences                  
may take place. 
2.  In serious cases, suspension or even exclusion will be considered 
3.  If possible, the students will be reconciled 
4.  After the incident/incidents have been investigated and dealt with, each case will be 
monitored to ensure repeated bullying does not take place. 

 
10. Communication 
 

Communication about anti-bullying work occurs through the following: 
 

 Termly meetings of the Anti-Bullying Steering Group which consists of 
representatives of all members of the college community 

 The college website 

 Fresher’s Fayres  

 College Development Days 
 
11.  Prevention / Support Strategies 
 

Students are made aware when signing the Gloucestershire College Student Agreement 
that appropriate behaviour both in and out of College including respect for others is 
expected at all times. 
 
We have a whole week dedicated to an Anti-Bullying focus which is scheduled in the 
college calendar. 

 
Group tutorial and 1:1 tutor time provide opportunities to explore bullying as a topic.   
 
We have various Enrichment clubs and trips that encompass co-operation and 
developing relationships.  
 
The College is introducing an anti-bullying text number, email address and an online 
form where students can report incidents in confidence 
 
Some or all of these strategies as well as others not listed, may be tried in an attempt to 
stop the bullying, support all involved and build self esteem. 

 

 Peer Support System - appropriately trained children and young people able to help 
their peers to resolve their problems. This can range from  Peer Supporters passively 
listening to the victims, to peers actively intervening  

 Buddy Scheme 

 Circle of friends – When a circle is established a group of volunteers (usually other 
young people) meet regularly with the ‘focus child’ and an adult facilitator. The circle 
acts as a resource to suggest strategies and set targets to deal with difficulties that 
have been jointly identified by the members of the circle and the focus child 



 Restorative Justice (see below for further explanation) 

 Age appropriate resources 
  



 
12.  Procedure 

 

 
 
 
 

  

Student reports incident to member of 
staff

Member of staff to take a statement and 
get it signed, dated and also to include 
student number and contact number 

Member of staff to contact relevant anti-
bullying coordinator (Duty manager will 
know who) to give all information to.

Anti-bullying coordinator to complete 
the paperwork and to investiagte the 
incident. 

Outcomes to be decided in liaison with 
Student Leadership Manager

Follow up meeting to be arranged. 

Outcomes include: 
 

 Restorative Justice 

 Mediation 

 Disciplinary 

 Time out 

 Link Worker / counsellor / 

Mental health and wellbeing 

intervention  

 If a criminal offence has 

occurred we will inform your 

parents/carers and the police.    

 Recorded on Sentinel 



 
13. Procedure Student-Staff  

 
13.1 In the first instance a complainant is expected to talk to the person concerned with 

the issue to try to informally sort out the problem. In many cases the issue can be 
resolved in this way. 

 
13.2 If the complainant feels uncomfortable about speaking to the person concerned, or if 

they have discussed the matter and do not feel it has been resolved they may:  
 
A) Discuss the matter with their personal tutor, or course leader, or line 

manager. He/she can take the matter up on your behalf and try to 
resolve the problem; 

Or 
 

B) Complete a Talkback Card and send it to the College Quality Office. 
Talkback cards are available, for example, at Reception, Student 
Services, the Refectory, in classroom;   

 
Or 
 

C) Use the talkback email system or voicemail facility to record the 
complaint. 

 
 
13.3 On registering your complaint an acknowledgement will be sent from the Quality 

Office within 3 days. The Quality Improvement Manager will ensure that an appropriate 
response is dispatched to the complainant within 10 working days. 

 
 
14. The role of the Anti-Bullying Co-ordinator 

 

 To collate information on formal incident record. 

 To set up and oversee support strategies. 

 To take statements from all parties involved. 

 To liaise with Personal Tutors / Lecturers / Student Leadership Managers / SMT / 
outside agencies / Nurse and others as appropriate.  

 To feedback information to relevant parties as necessary. 

 To monitor efficiency and effectiveness of procedures. 

 Liaise with the Head of Learner Voice who oversees the student ambassadors that 
will effectively become ‘student mediators’ 

 To organise and run up self esteem, assertiveness and anti-bullying training for 
targets and bullies as appropriate in conjunction with the Mental Health and 
Wellbeing Co-ordinator. 

 To work with the Equality and Diversity Governor on the Student Government.  
 
15.  Sanctions 

 

 Time out 



 Restriction on computer use 

 Stage One Disciplinary 

 Stage Two Disciplinary 

 Final Disciplinary 

 Restorative Justice - Restorative Justice is recommended for dealing with nearly all 
incidents of bullying and conflict. This strategy allows all those involved to think about 
the choices they have made, the impact these choices have had on themselves and 
others and how better choices can be made in the future. Restorative Justice is an 
important tool in allowing a productive and proactive discussion to take place 
surrounding behaviour of all kinds including bullying and conflict. Restorative Justice 
involves a member of staff discussing the incident with both the victim(s) and 
perpetrator(s).  
 
Restorative Justice brings the victim and perpetrator together to discuss their actions 
and be aware of how their actions have affected another person. It accepts conflict is 
part of life and it allows pupils to take responsibility for their feelings and behaviour 
and is a good way to repair the damage caused. It does not make the ‘perpetrator’ 
less responsible, but looks at reparations for damage done. 

 
N.B. Please refer to the Student Disciplinary Policy. 
 
16. Bullying of adults 
 
We must realise that bullying occurs in workplaces directed towards adults. The bullying 
policy must be totally inclusive and apply to everyone in Gloucestershire College. It is 
important for adults who are responsible for the care of young people and children to realise 
that they must model the behaviour that they expect to see, such an ethos has a positive 
effect on the whole community. Further that bullying of colleagues cannot be tolerated. 
 
ACAS (Advisory, Conciliation and Arbitration Service) has provided some examples of 
common place work place bullying: 
 

 Spreading rumours or insulting someone by word or by behaviours (particularly on 
race, sexuality, religious belief etc.). 

 Exclusion or victimisation. 

 Unfair treatment. 

 Overbearing supervision, misuse of power or position. 

 Unwelcome sexual advances such as touching, standing too close or displaying 
offensive materials. 

 Making threats or comments about job security without foundation. 

 Ridiculing or demeaning someone-picking on them or setting them up to fail. 

 Deliberately overloading a competent worker by overloading and constant criticism. 

 Preventing an individual’s progress by intentionally blocking promotion or training 
opportunities 

  



 
 
17.  Useful Numbers / Websites and References 
 

- SEN Code of Practice 2001 - Available from www.dfes.gov.uk/sen 

- The 1998 Human Rights Act - Stationery Office, 2000 

www.hmso.gov.uk/acts/acts1998/19980042.htm 

- Advisory Centre for Education (ACE) 0808 800 5793 

- Children's Legal Centre 0845 345 4345 

- KIDSCAPE Parents Helpline  0845 1 205 204 

- Parentline Plus 0808 800 2222 

- Youth Access 020 8772 9900 

- Bullying Online www.bullying.co.uk 

- www.bullyfreezone.co.uk 

- www.anti-bullyingalliance.org.uk 

- www.dfes.gov.uk/bullying 

- www.nspcc.org.uk 

 
RELATED POLICIES 
 

Related Policies and Procedures Policy Ref. No. 

Harassment and Bullying POL-24 

Student Disciplinary Policy PROC-01-13 
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